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Board of Education
Upper Saddle River, New Jersey

Special Virtual Meeting – Board Retreat 
Wednesday, June 3, 2020
9:05 a.m.
Minutes

This Special Virtual Meeting of the Upper Saddle River Board of Education was held beginning at 9:05 a.m.  Mrs. Johnston opened the meeting and stated that the meeting was being held in compliance with PL 1975, Chapter 232 and appropriate notice had been provided to the designated newspapers, the Borough Clerk and all interested parties requesting such notification.

Members present:  
Mrs. Johnston, Mr. Amano, Mrs. Gandara, Mrs. Ginsberg, Mrs. Gray, 



Mr. Quagliani (joined at 9:30 a.m., left at 10:00 a.m., returned at 11:00 a.m.), Dr. Verducci
Members absent:

None
Also present:

Dr. Siegel, Mrs. Imbasciani
Mrs. Gandara made a motion which was seconded by Mr. Amano to begin the meeting at 9:05 a.m.
OPENING STATEMENT







                            
          Mrs. Johnston

Mrs. Johnston welcomed the Board to the meeting.

OPEN BOARD SEAT:









      Mrs. Imbasciani
A motion was made by Dr. Verducci to nominate Mrs. Erin Ginsberg to fill the open Board seat.  This motion was

seconded by Mrs. Gandara and was approved by all in attendance.

OATH OF OFFICE:










      Mrs. Imbasciani

Mrs. Imbasciani administered the Oath of Office to Erin Ginsberg.

DISCUSSION ITEMS:

Meet the Mental Health Social Worker and Instructional Coach
Dr. Siegel introduced the new Mental Health Social Worker (Katherine Baker) and new Instructional Coach (Erica
Zeccardi) to the Board members.

DISCUSSION:

· Mrs. Johnston said she is looking forward to working with Ms. Baker next year and looking forward
to the work she will be doing.

After Care:
After care for the 2020/21 school year was discussed.
A motion was made by Mrs. Gandara and seconded by Dr. Verducci to authorize the Superintendent and 

Business Administrator to move forward with the creation of an In-house After Care Program and was approved by 

all in attendance.

School Closing Update/Summer Planning/Preparations for Opening of Schools

Dr. Siegel presented a school closing update, summer planning and preparations for the opening of schools.  Highlights included:
· How we are closing the 2019/20 school year:
· Graduation
· 6th grade orientations and 3rd grade move up process
· Elective parent programs
· 8th grade capstone program
· Return of student belongings
· Chromebook collections
· Mandatory staff meeting – June 12
· Crisis Intervention Plan and policy review prior to June 30
· Possible return to school options and broad considerations:
· # 1 – school opens in September with health regulations
· # 2 – Governor delays fall school opening and continue with distance learning

· # 3 – school opens under a hybrid model virtual/in class, staggered schedule or radically

shifted calendar


Note:  The State of New Jersey will decide which option we choose.  Upper Saddle River will have no say in 

            which option is chosen.

Additional meetings will be scheduled to allow for proper planning.

· Financial Update

· Mrs. Imbasciani updated the Board and will present the Finance Committee with options should state

aid be reduced.
ADMINISTRATION









              Dr. Siegel

A motion was made by Mrs. Gandara and seconded by Mrs. Ginsberg to approve Administration Consent Agenda

Item A and was approved by all, except Mr. Quagliani, who was not present.

A.
approve Quad-District Shared Service Agreement for a shared office of Curriculum, Instruction


and Assessment for the 2020/21 school year.
DISCUSSION:
· Dr. Verducci asked what the difference is between this agreement and the previous agreement:  if it is cost
neutral and if there are protections built in to the contract if districts were to leave the agreement.
PERSONNEL










              dr. Siegel

A motion was made by Dr. Verducci and seconded by Mrs. Gandara to approve Personnel Consent Agenda

Items A and B and was approved by all, except Mr. Quagliani, who was not present.

A.
Appointment


1.
Appoint Kayla Schneider to the position of long-term per diem leave replacement 2nd 
                 



Grade Teacher, BA, Step 1, effective on September 1, 2020 through approximately
              


October 30, 2020.
              

B.
Resignation


1.
Accept the resignation for the purpose of retirement of Rosemary Travers, Registered



Nurse, effective July 1, 2020.

FINANCE









                 Mrs. Imbasciani

A motion was made by Mr. Amano and seconded by Mrs. Gandara to approve Finance Consent Agenda

Items A through E and was approved by all.

A.
Rescind the following motion which was approved at the May 11, 2020 meeting:


Approve the purchase and installation of a projector for the Travers Multi-Purpose Room from


Keyboard Consultants at a total cost of $13,245.10.  (Pricing based on NJ State Contract:  School 


and Library Equipment, Supplies and Services 17-Food-00026617DPP00111, 8/31/17 to 8/30/21 


and EDS Bid # 8572 titled MSRP Tech/AV/Computer/Interactive Whtebds extended to December 


2019 –Vendor # 6346)

B.
Approve the purchase and installation of one Epson Laser L1490U Large Venue Projector for Travers


Multi-Purpose Room from Keyboard Consultants at a total cost of $13,895.10. (Pricing based on NJ 


State Contract:  School and Library Equipment, Supplies and Services 17-Food-00026617DPP00111, 


8/31/17 to 8/30/21 and EDS Bid # 8572 titled MSRP Tech/AV/Computer/Interactive Whtebds extended 


to December 2019 –Vendor # 6346)

C.
Approve the purchase of 45 13-inch MacBook Air computers with AppleCare+ from Apple, Inc. for a total


cost of $47,790.00.

D.
Approve the purchase of 120 Chromebooks with extended warranty, accidental damage insurance and


sealed battery add-on from CDW-G for a total cost of $55,560.00.  (Pricing based on ESCNJ18/19-03)

E.
Approve the purchase of 40 PowerGistics Tower 12 vertical charging stations for Reynolds Kindergarten,


Grade 1 and Grade 2 classrooms from SHI at a total cost of $32,983.20.  (Pricing based on NJSBA-K-12


Classroom Products and Services Contract # E-8801-ACESCPS)

DISCUSSION:
· Dr. Verducci questioned the purchases being recommended for approval.

· The Board will be creating a Technology Committee in the near future.

Public Comment:  
· Dr. Verducci gave kudos to Emily Viola and Christine Cipollini, Leo Advisors, who had the club members do

messages of positivity for various community members.
ADJOURNMENT:
A motion to adjourn was made by Mr. Quagliani and seconded by Mr. Amano at 11:19 a.m.
Sincerely,

Dana Imbasciani
Business Administrator/Board Secretary[image: image1.png]




